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MM?2018 Lessons Learned

Doing good job with pre-registration and overall information

FB page was good for providing information throughout year

Early bird discount is reflected in prices automatically — need to make that clear

Have instructors send instructions >10 days (?) before event

Variety of classes good

Lots of new classes offered

More time — may or may not be valid. Instructors may need to scale back what is offered or change
timeslot from 1.5 to 3 hours.

Handouts requested in many classes.

Food was great — lots of choices

Self-serve food line went very smoothly.

Paper products — explain usage in information packet upfront.

Friday activities in cabins were very positive; cabins got to know each other and socialize. Worked
very well.

Unit Hostess jobs separated from committee chairs

Hostesses reiterate lights out/quiet time and that we have earplugs/sleep shades in DH (make sure
they are on the pack list)

Revised Kaper Charts worked very well this year.

Kapers/overall evaluations at set time = more participation; also good that this was covered Friday
night (set expectations).

Important that hostesses are very clear about lights out/quiet times in cabins.

Transportation plan worked very well. Transport needs to meet participant needs first
(instructor/committee “help me” requests come later).

Committee made the best of a bad situation (no heat in lower DH)

Some younger/newer leaders wanted to network with age levels — need to publicize differently
those classes to encourage the network CLASS.

Add equipment check before everything begins at camp (broken radio at beginning of camp never
resolved).

Revisit nametag ribbons — transfer to Cheryl Marko’s committee

Saturday night entertainment — no moderated games, more cabin activities

Start cabin events earlier?

Scrapbook sales — scrapbook needs to be smaller so price point more attractive

Consider videographer/photographer to capture weekend highlights. Maybe marketing can work
with us to show how we utilize camp?

Ground frozen — add sledge



